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In addition to allowing participants to gain important knowledge, skills and attitude to
implement monitoring and evaluation methods toward the implementation of the sustainable
forest management, the training also requiring participants fo develop their work plan to be

implemented in the participants respective workplace.

Therefore, the outcomes of the training are expected to be the improved capacity (knowledge,
skills and attitude) of the participants in implementing internal monitoring of performance
guidelines, and a work plan to be followed up. Employers should look and expect that the

outcomes shall benefit them.
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methods from time to time. Requirements of each of individual participants’ qualification

therefore are much needed. The following attempts to address the required qualification.

In addition, to make an impact the subject being training at must be shared by quite a number
of persons in different position. The training is not onl.y aimed to enhance the knowledge, skills
and attitude of its participants but also to allow the participating management units to have q
workable work plan upon the completion of the training. For that reason the training requires
that the participating management units must send at least 3 persons both from management
and operation level. Such requirement is made to allow the management unit to take the best

advantage of the training.

As there is a priority to be set, for the first batch of the training, the participating forest
management units are expected to be the most needed ones. They are those that are assessed

as poor in performance by the independent appraisal bodies.

The requirements for IMPG training participant are as follow:

(1) Each management unit is required to send at least three persons

{2} The participants must come from both management and operation level

(3) For the first time, the priority is given to management unit with bad performance based
on the mandatory evaluation of Independent Appraisal Bodies.

(4) Participant must at least be graduated from S1 from relevant discipline with at least 3
yedrs working experience in forestry industry; or be graduated from university at D3
level with relevant discipline with at least 5 years working experience in forestry
industry

(5) At least one of the participants of each FMU had participated in the training provided
by PD 42 project.

2.3. Facilitator and Resource Person Requirements

Training is not just a process of somebody transferring knowledge to some other people. It is to
provide experience so that participants could be walked through series of activities to ensure
that the possession of knowledge, the skills and attitude are change for better. For that reason,
a good training—as it intends to be—can not be done just by having lectures over lectures.

The training is designed to provide experience through various sets of simulations, exercise,
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PART 1
OVERVIEW OF THE TRAINING DESIGN

The efforts towards sustainable forest management (PHL) essentially attempt to change
conventional practices of forest management. The changes started by forming a new concept
or paradigm on sustainable forest management, making of policy on sustainable forest
management, institutional strengthening, defining of achievement standards as a tool to
measure performance, creating of incentives and disincentives and so on. On top of that, the
most important thing is how to disseminate this new concept, regulation and reference to the
people involve on forest management to get their confidence, and finally to ensure significant

changes in the practice of forest management.

The training on Internal Monitoring Performance Guideline/IMPG is aimed to improve the
capacity of managers and operators at natural forest management units. It is designed to
provide iraining participants with knowledge, skill and attitude to implement internal
monitoring system Téwcrds sustainable forest management. Judged by its goal this training
infroduces something new relating to the sustainable forest management concept as well as
improving of participant’s individual skills on conducting appraisal within his/her internal
workspace of the management unit where they work. In addition as there is a growing
demands and requirements to step the approach toward sustainable forest management

through various steps, of which the first step is compliance to legality, the training also provide



TNAT COMPpPIY 10 31UNJuIJ vi ieyuiny.

The training of similar type has been conducted in previous project (ITTO PD 42) by using
materials that is now taken as reference for development of present material (PD 389).
Besides referring to the concept in PD 42, the standards of Sustainable Production Forest
Management internal monitoring ((PD 389) also refers to the Criteria and Indicators for
Sustainable Natural Production Forest Management of Management Unit as defined by
Forestry Minister Decree No. 4795/Kpts-l/2002 and the final draft of Log’s Legality
Verification Standard. In the context of guiding the management unit to prepare themselves
for a fulfillment of evaluation standards as defined above, syntheses of these three sources will

provide wider accommodation on the scope of criteria-indicators defined by each standard.

To ensure a smooth continuation with previous programs, development of training for IMPG has
gone through series of activities designed as below:
1. Selecting of the Working Group members comprises of relevant parties
2. Elaborating of the revised ITTO C&l, the existing National C&l for SFM, and revised
documents of PD 42/00 in designing of training system
Adapting of expert panel results of ITTO Project PD 389 into Training modules
4. Establishing of participant requirements, Facilitator requirements, Resources person
requirements, and Locations requirement for conducting of the training
5. Create the Training Modules that comprises of: objectives, section plan, training

materials, Methods, Tools equipments, and Annexes.

in all, the training is designed by employing adult learning methodology (andragogy) that
embraces the roles of facilitator and resource person and enriched with theories, practices,
simulations and games in order to achieve the generic and specific instructional objectives. The
IMPG training design basically comprises of the following subjects
1. Introduction of the new trends and demands of market, which includes provision of
incentives for implementing sustainable forest management
2. Refreshing courses on criteria and indicators of standard of legality and sustainable
forests management
3. Introduction and experiencing the participatory appraisal for implementing internal
monitoring of performance guidelines.

4. Field works.
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without totally abandoning lecture for providing basic knowledge and to transfer important

information.

Such a consideration leads this training to employ facilitator-resource person approach.
Ideally, training must be facilitated by fully resourced facilitator, or by resources persons well
equipped with facilitation skills. Unfortunately to find such combination is difficult. Facilitator
role is fo guard and ensure that the learning processes will be effective, well measured, and
foward the achievement of the general and specific instructional design. On the other hand,
resource person is needed to provide set of basic theories or information that pertains to
certain fopics of sustainable forest management or qssessment/appraisql. The resource person
will ensure that the required knowledge is provided throughout the training processes.

Employing such a method the training is expected to be effective, enriching and stimulating.
The requirements of the facilitators and resource persons are described as the following:

Facilitator must

(1) be capable in applying proper facilitation techniques {adjustable to participant,
target, availability of facilities and communicative as well)

(2) have experiences in the forestry related training/workshops

(3) be able to make the training session achieve its targets of general instructional
objective (TIU) and exclusive instructional objective (TIK)

{(4) be capable of applying adult learning methodology

(5) be able to develop relevant learning materials and evaluate participants’

performance

The resource persons must
(1) Possess adequate knowledge on the subject of expertise
(2) Have Experiences in other similar fraining as resource person
(3) Minimum education is S1, preferably with experiences in evaluation field and/or

working at forestry industry.

2.4. Location Requirement

As the training required and put high importance on experience, the location of training
matters very much. The considerations to identify the locaiion are based on the quality
performance of the management unit to be used as training sites, accessibility, capacity

(facilities and personnel), and more importantly the willingness to be chosen as training sites.
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training site must at least, be assessed as good, or at least fair with additional outstanding
performance. Other acceptable performance assessment measurement is LEI SFM verification.
If a company pass LEl verification, and therefore the company is considered as appropriate to
be training site. The team also identified the important of access as it. will facilitate the
logistical aspects of the training. The aspects being considered are access to the training site
location, and access to field works. Difficult access will cost the training more, so it is preferred

that the fraining could be done in more or less easily accessible areas.

As for the capacity, the team identified that the forest management unit to be used as training
sites must have good quality in its human resources (who will serve as local resource person
during field works), system (working mechanism that will be use as example), and facilities

(availability of lodging, learning rooms, field works areas).

The location of the training must the one that allows all participants to experience, learn, and
undertake some experiments in the field. To set some examples, the location of training must
be that of the natural forest management units assessed as good (or fair with additional other

significant performance), with an approved management plan for 2006-2007 (RKT).

As the number of concessions is declining, it is not always easy to find such a concession to be
used as training site. Moreover, few that are available may be not easily accessible. Based
on such considerations, the undertaker of the project has identified several potentials for the

training sites. The summary of the training sites and their conditions are listed in the table

below
Human Resources Asls-:ls/sL:\Ient Facilities Access Man:lg::‘ment
DRT/Riau Good Good Poor Poor Available
Andalas/Sumbar NA Medium NA NA Available
Putra Duta/Jambi NA Medium NA NA Available
SL)/Kaltim Good Good Good Poor Available
SIM/Kalbar Good Medium Good Medium Available
Erna/Kalteng Good Good Good Poor Available
Dwima/Kalteng Medium Good Good Medium Available
BFI/Kaltim Good Medium Good Good Available
Gema HL/Maluku NA Medium NA NA Available
WPN/Maluku NA Medium NA NA Available
Balantak /Papua NA Medium NA NA Avdilable
Bintuni/Irjabar NA Medium NA NA Avdilable
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2.5. Training Modules

Training Sessions:
Criteria and Indicator of SFM for Internal Monitoring Performance Guideline

General Objectives:
Upon the completion of the training session, the participants will
1. understand the Forest Policy Development and SFM Issues in Indonesia
2. understand of Logical framework and Principles of SFM
3. understand assessment of SFM Performance
4. understand of integrated SFM standard as a reference for Establishing Internal

Monitoring Guideline

Infroduction:

The training on Internal Monitoring Performance Guideline/IMPG is aimed for personnel of
natural forest management unit at managerial and technical level. It is designed to provide
natural forest management unit with knowledge, skill and attitude to practice internal
monitoring system towards sustainable forest management. Judged by its goal this training
introduces something new relating to the PHL concept as well as improving of participant’s
individual skill to practice performance appraisal within his/her internal workspace of the

management unit where they work.

The training of similar type has been conducted in previous project (ITTO PD 42) by using
materials that is now taken as reference for development of present material (PD 389).
Besides referring to the concept in PD 42, the standards of Sustainable Production Forest
Management internal monitoring (PD 389) also refers to the Criteria and Indicators for
Sustainable Natural Production Forest Management of Management Unit as defined by
Forestry Minister Decree No. 4795/Kpts-11/2002 and the final draft of Log’s Legality
Verification Standard. In the context of guiding the management unit to prepare themselves
for a fulfillment of evaluation standards as defined above, syntheses of these three sources will

provide wider accommodation on the scope of criteria-indicators defined by each standard.

To ensure uninterrupted continuation with other previous programs, this training shall have its
relation with other previous training. Thus, discussion on the foundation of SFM policy, SFM
concept, SFM standard, SFM activity design reference and internal monitoring, findings

adoption and improvement recommendation after internal monitoring shall be made for
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Training Materials:

The training to develop capacities on internal monitoring by using Criteria and Indicator of

SFM will consists of the following sessions

Sustainable Forest Management Policy

Key concepts-

Sustainable Forest Management (SFM) is formulated through three main pillars: firstly,
assurance on economic/production functions continuance, which in turn will provide long-
term profit; secondly, assurance on environmental function and thirdly, assurance on
utilization of forest by community. Foresiry policy and regulations shall be directed
toward SFM achievement, both at national and management unit levels, hence it is

compulsory for forest managers.

According to Soedomo and Kartodihardjo, forestry policy and governance have a number
of implications to the rights and obligations of IUPHHK holder, transactional fee and forest
management performance on the whole. Issuance of a policy to overcome a problem will
be placed between existing situation, norms/attitude and performance fo be achieved. The
framework of this approach is known as SSBP (Situation, Structure, Behavior, Performance).
The three factors that build a situation are open accessed forest, the norm of players and

government situation at the time the policy is made.

Forestry policy that specifically relates to SFM in the form of regulation has been issued by
Forestry Ministry since 1993 by issuance of Forestry Minister Decree/SK Menhut No
252 /Kpts-11/1993 concerning Criteria and Indicators for Sustainable Natural Production
Forest Management in Indonesia. By issuance of Law No. 41 regarding forestry, which then

redefined by PP 34 and completed by PP 6, added in specific by SK Menhut No

‘ 4795 /Kpts-11/2002 concerning Criteria and Indicators for Sustainable Natural Production

Forest Management for Management Unit and SK Menhut No 208 /Kpts-11/2003 on
Appraisal Conduct for Sustainable Natural Production Forest Management Performance at

Management Unit.
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Scope of training materials

Training will be started by description on policy and forestry policy and followed by
introduction to forestry regulations with their implication to SFM. SFM policy setting at

macro and micro scope, with impacts on organizational policy at Management Unit level.

References

- Forestry Minister Decree/SK Menhut No 4795 /Kpts-Il/2002 concerning Criteria and
Indicators for Sustainable Natural Production Forest Management at Management Unit

- Forestry Minister Decree/SK Menhut No 208/Kpts-11/2003 regarding the Conduct of
Appraisal for Sustainable Natural Production Forest Management Performance at
Management Unit

- Decree No. 168 /Kpts-IV/2001 concering Utilization and Distribution of ramin timber

- Forestry Minister Decree/SK Menhut No 610 /Kpts-Il/1993 on Criteria and Indicators for
Sustainable Natural Production Forest Management in Indonesia at Unit Management

- Forestry Minister Decree/SK Menhut No 252 /Kpts-ll/1993 concerning Criteria and
Indicator for Indonesian Sustainable Natural Production Forest Management

- Government Law No. 6, year 2007

- Law No 41 on forestry

-~ Soedomo and Kartodihardjo, 2006. Incentive System for Natural Forest UPHHK, DFID,

Jakarta

Sustainable Production Forest Management

Key concepts

Principally, forest is a natural resource with renewable characteristic, thus harvesting shall
not exceed the growth of the forest itself. Harvesting that do not exceed the renewable
capacity will give a chance for natural resource to regrow and reproduce at sustainable
manner. Economically, when a harvesting cost margin is zero, maximal profit will be
gained if harvesting quantity is equal with regeneration capacity or maximum sustainable

yield/MSY (Alimi, 2005).

Production forest sustainability is not only meeting the principle of sustainable yield, but
shall also meet the demand for ecological and social functions sustainability. Therefore,
forest management strategy need to be implemented to ensure SFM achievement. A study
on Sustainable Production Forest Management will start by learning the logical framework

of SFM, thus the strategy of forest management will take into account the management of
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Production aspect of forest management is a series of Management Unit activities
relating to forest production dimensions as indicated through input, process, output

and control.

Scope of training materials

The training will identify relation between components in production aspect subsystem
of forest management ( (input, means, process, output, control) and to study on
efficient and environmental-friendly system of harvesting, timber-tracking interest and

also forest development as reinvestment.

References
- LEI Guidance Serial 99
- Technical documents, verifier toolbox

- IMPG standard

4.c. Ecological /Environmental Aspect of Forest Management

Key definitions

Ecological aspect of forest management is a series of Management Unit activities
relating to forest ecological dimensions as indicated through input, process, output and

control.

Scope of training materials

The training will identify relation between components in ecological aspect subsystem
of forest management ( (input, means, process, output, control} and to formulate
ecological procedures, implementation of and documentation on prevention action

and impact-handling action and environmental mitigation

References
- LEl Guidance Serial 99
- Technical documents, verifier toolbox

- IMPG standard

14

Technical Report
on Design Training Curriculum, Modules, Materinls And Participant’s Criterin



4.d. Social Aspect and Company Legality Aspect of Forest Management

Key definitions

Social aspect of forest management is a series of Management Unit’s activity relating

to public social dimension by means of input, proces, output and control.

Scope of training materials

Training will identify the relation between components of social aspect subsystem of
forest management (input, means, process, output, control) and to study the principles
to make social aspect procedures, social aspect considerations and the procedure to

achieve social function sustainability and indicators of company legality.

References
- LEl Guidance Serial 99
- Technical documents, verifier toolbox

- IMPG standards

Details of Training Materials:

1.

Sustainable Forest Management Policy

qa.

c.

Specific Objectives

Upon the completion of the training participants will understand:

- International issues on SFM

- SFM policy basis in Indonesia

- Implication of forestry policy on forestry sector at national and management unit

levels.

Session Plan

The session will discuss driving factors of SFM at global level relating to forestry policy
development in Indonesia and the movement of forestry industry in Indonesia. In this
session participants will learn the implication of government policy at national and
management unit levels through the illustration of government, private and public roles
in Indonesian forest management. Law No. 41 and government regulation No. 6 is the
legal parameter for sustainable forest management in Indonesia.

This session will employ brain storming, case studies, and presentations. The emphasis

will be on brain storming and case studies.

Tools, Equipment and Materials




£ Session nours

2. Sustainable Production Forest Management

a.

b.

Specific Objectives

Upon the completion of the training participants will understand:
- SFM logical framework
- SFM in the context of sustainable development

- SFM as long-term business strategy

Session Plan

The session will discuss on SFM framework as indicated by relevance of each forest
function with forest management dimension. Participants will also learn sustainability
principle of forest ecological function, sustainability principle of forest social function
and local characteristics of each participant’s work location. The discussion process will
be directed into the topic of SFM as an advantageous strategy for the management
unit in the context of business continuation.

The method of delivery in the session will be case studies, lecture, brainstorming and

practices.

Tools, Equipment and Materigals

Cases, flip chart, power point presentation, reading materials, form of company

assessment.

=

ime

3 session hours

3. Sustainable Forest Management Performance Appraisal

a.

Specific Objectives

Upon completion of the training participants will understand:

- The objective and advantage of appraisal

SFM performance appraisal system

FMU’s typology concept

FMU’s typology analysis
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b. Session Plan

d.

In this session participant will learn and discuss on components of performance
appraisal system (standard, procedure and decision-making) that establishes o
certification system. Discussion will be continued further with topic of typology concept
within sustainable forest management performance appraisal. To strengthen
participant’s knowledge on typology they will do an example of defining FMU'’s
typology through case studies. Then, they will do interactive discussion by using
completed training material. At the end of session facilitator will guide on a term of
objective and benefit of performance-based appraisal (feed-back, achievement

reference, incentive etc.)

Tools, Equipment and Materials

Cases, practice material, presentation (power point), document formats (template),

flipchart

Time

4 session hour

SFM Standard as The Reference for Internal Monitoring Design

Specific Objectives

Upon the completion of the training participants will understand:

Adaptation of standard’s indicator-verifier into MU’s working plan

How to set up realistic measurement for achievement (volume, location and timeframe)
How to design internal monitoring system

How to identify the gap between achievement standard and the real fact in field;

For the aspects below:

4.1. Assurance On Long-Term Forest Management

a. Specific Objectives

Upon the completion of the training participants will understand:
- Legal basis of MU and fulfillment of obligations to support the rights of MU
- lLong term plan of forest management

- Area allocation for production, ecological and social functions fulfillment
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operational rights and the responsibility of forest management. Discussion on
various responsibility fulfillment relating to MU’s operating permit and also land
boundaries {realization, process, documentation) is required. Participants will be
facilitated with materials on landscaping theory and the practice (case study for
production, ecological and social functions). As the majority of training participants
will be persons with practical experience in forest management unit, the session
will be directed to RKU/RKL/RKT-making process and documentation (primary
data, potentiality, environmental and social) through information-sharing process
(case study on the location of participant’s workplace). At the end of session
participant will do exercise on designing of monitoring system using the
components stated above (note: activity on monitoring and evaluation will be

elaborated in the session of Internal Appraisal for Monitoring and Evaluation.

¢. Tools, Equipment and Materials

Cases, practicing material, presentation (power point), document formats

(template), flipchart

d. Time

4 session hours

4.2. Production Aspect Of Forest Management

a. Specific Objectives

Upon the completion of the training participants will understand:

- Relation between components of forest management production aspect
subsystem (input, means, process, output, control)

- Efficient and environmental-friendly harvesting

- Timber-tracking system interest

- Forest development as re-investment

b. Session Plan
Participants will contribute their ideas in a discussion on various regulations, which
specifically focus on production aspect of forest management. The discussion will
be guided more into the topic of regulation effectiveness and its implementation

under the context of SFM. The discussion will be directed further to identify what

Technical Report
on Design Training Curriculum, Modules, Materials And Participant’s Criteria



kind of inputs required for production process and how to select its appropriate
means. The session will include alse shared-learning process on various procedures
and work-mechanism of production aspect, discussion on RIL and study on timber-
fracking and legality system. To focus the analysis, participants will do evaluation
on the work procedure of production aspect as well as do the information-sharing
regarding specific condition of each participant’s work location. At the end of the
session, participants will make a monitoring system with the above components
(note: specific activity on monitoring and evaluation will be delivered in the session

of Internal Appraisal for Monitoring and Evaluation.

¢. Tools, Equipment and Materials

Cases, practicing materials, presentation (Power Point), document formats

(template), flipchart

d. Time

3 session hours

4.3. Ecological/Environmental Aspect Of Forest Management

a. Specific Objectives

Upon the completion of the training participants will understand:

- Relation between components in the subsystem of forest management ecological
aspect (input, means, process, output, control)

- Formulation of procedures in ecological aspect

- Implementation of and documentation on preventing and environmental-impact
resolving actions

- Environmental-impact mitigation

b. Session Plan
In this session, participants will conduct discussion on various regulations that
specifically deal with ecological aspect of forest management. The discussion will
give more focus on regulation effectiveness and its implementation under the
context of SFM. Discussion will be further go into identifying what kind of inputs
required in ecological process and selecting of appropriate means for this
aspect. The session will also do a shared-learning on various procedures and

work-mechanism of ecological aspect and discussion on identifying ecological

HERSRP DR AR DG PEERUR Ry 1 £ DRV Y IS SO DR S DRUGI) PR 5] 7 IO B ) 1 | REPVONPIREGUT R =N



ECOIOYICUI  USPEUL  UNU  HHUITHUNVISIUIIY VI 3PS WUl v s
participant’s work location. At the end of the session participant will make a
monitoring system by using the above components. (Note: specific activity of
monitoring and evaluation will be delivered at Internal Appraisal for Monitoring

and Evaluation session)

c. Tools, Eguipment and Materials

Cases, practicing materials, presentation (Power Point), document formats

{template), flipchart

d. Time

3 session hours

4.4. Social Aspect And Company Legality Aspect Of Forest Management

a. Specific Objectives

Upon the completion of the training participants will understand:

- Relation between components in the subsystem of forest management social
aspect {input, means, process, output, control)

- Formulation of procedures in social aspect

- Consideration on social aspect and procedure need to be implemented to
achieve social function sustainability

- Indicators of company legality aspect

b. Session Plan
In this session, participants will conduct discussion on various regulations that
specifically deal with social aspect of forest management. The discussion will give
more focus on regulation effectiveness and its implementation under the context of
SFM. Discussion will be further go into identifying what kind of inputs required in
social management and selecting of appropriate means for this aspect. The
session will also do a shared-learning on various social information of community
that need to be collected and various procedures and work-mechanism of social
aspect. The session will also identify indicators of company legality and the
evaluation. For a more focused analysis, the class will do evaluation on the work-
procedure of social aspect and information-sharing on specific condition of each

participant’s work location. At the end of the session participant will make a
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monitoring system by using the above components. (Note: specific activity of
monitoring and evaluation will be delivered at Internal Appraisal for Monitoring

and Evaluation session)

c. Tools, Equipment and Materials

Cases, practicing materials, presentation (Power Point), document formats

(template), flipchart

d. Time

3 session hours

Evaluation Tools:

The evaluation tool in this session would be:
a. Participant's presentation at the end of the session
b. Performance during the practice

c. Quiz in the form of exercises during the training

Training Sessions:
Benefit (Incentive) of Implementing IMPG at the Forest Management Unit Level

General Objectives:
After completing this course participants will be knowledgeable of:

1. Benefits of owning and implementing the IMPG management tool as a well defined
internal monitoring system with its relation to the regulatory bodies as well as
certification schemes and phased approach.

2. Incentives given by the government for well managed Forest Management Units.

3. Market incentives that are enjoyed by Management units that has the Ekolabel

certificate or is implementing phased certification.

Introduction:

Conducting business in the forestry sector especially as a forest management unit can be very
challenging particularly when precondition for attaining SFM practices are not in place. In
those kinds of conditions the efficiency cost of maintaining and managing an operation can be
very critfical. With such conditions a tool that can ensure the limited resource of the
management unit is used on actions that has real impacts on the ground and on the

improvement of its performance is imperative.
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ITTO, LEl, Legality and Ministry of Forestry (MoF) independent monitoring (LPI) standard with
the effect that when applied could be used by the FMU'’s to both prepare for either voluntary

or mandatory verification.

The IMPG framework will also be used as reference by the MoF to be employed by FMU’s
that has not achieved the sufficient grade of the MoF LPI standard, as guideline fo develop a
strategy and work plan of activities to fulfill the required standard of the forestry department
in the LPl monitoring process. This will help rectify the difficulty that has beset FMU’s in
developing a clear and comprehensive work plan that is applicable and wholly supported by
the management and technical staff of the operation. Until now many forest management units
have submitted performance improvement work plan that are vague and not systematic in

addressing SFM and are not suitable enough for the requirement of the MoF.

The ultimate goal of IMPG is to help FMU’s achieve SFM, upon achieving SFM many benefits
and incentives can be attained by the FMU. This can range from the more traditional market
incentives in the form of market preference and access to the even more desirable premium
price. Government incentives in the form of regulatory waver and a right to harvest within the

self approved sustainable harvest is also among the incentives attained by a certified FMU.

Training Materials:

a. Specific Objective

Upon the completion of the training participants will

- Understand the benefits of implementing IMPG in the management unit

- Understand the types of government incentives for good managed forest and the link
between IMPG and efforts to improve the performance of the FMU's to MoF LPI
standard by the MoF.

- Recognize the market incentives that are received by certified forest management units.

b. Session Plan
The session will discuss the basic benefits of applying sound internal monitoring tools, and
why they are needed, how they will help safe cost in the long run, government incentives
for good managed operations and the link between IMPG and regulatory requirement for
FMU’s to improve their performance, recognize that by applying IMPG forest management

units will be better suited to achieve SFM certification which will entail various market
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incentives. In this session, participants will learn how these benefits in the long run provide
economic advantage for the FMU, examples and experience of companies or FMU’s that
implement similar systems.

This session will employ brain storming, case studies, and presentations. The emphasis will

be on brain storming and case studies.

¢. Tools, Equipment and Materials

Cases, flip chart, power point presentation, reading materials

o
—

ime

3 session hour

Reference:

1. SK Menhut No 19/Kpts-II/2003 tentang Penetapan Jatah Produksi Hasil Hutan Secara
Nasional Periode 2003 yang Berasal dari Pemanfaatan Hutan Alam Produksi

2. SK Menhut No 1613 /Kpts-Il/2001 Perubahan atas keputusan No. 168 /Kpts-IV /2001
tentang Pemanafaatan dan Peredaran Kayu Ramin

3. Peraturan Pemerintah No.6 2007 Tata Hutan Dan Penyusunan Rencana Pengelolaan
Hutan, Serta Pemanfaatan Hutan

4. Simula, M, S. Astana, R. Ishmael, J.S. Eliezer, dan M.L. Schmidt, 2005. Report on
Financial Cost-Benefit, Analysis of Forest certification and Implementation of Phased
Approaches. Topik Utama dalam Jurnal Sertifikasi Ekolabel “e-Label” Edisi ketiga,
September 2005, LEI

Training Sessions:
Internal Appraisal for Monitoring and Evaluation

General Objectives:
Upon the completion of the training participants will participants will session, the participants
will:
1. understand internal appraisal for monitoring and evaluation of the forest management
unit
2. be able to prepare the development of internal appraisal system for monitoring and

evaluation
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sustainable forest management among other things is caused by the lack of internal monitoring
and continuous improvement on the FMU. FMUs need internal monitoring to idenfify areas that
need to be improved as early possible and to identify ways to address the gaps. Internal
monitoring will also help FMUs to always keep them on the right track fo achieve sustainable

forest management.

There are various ways to undertake the internal monitoring: self reporting, auditing, and
participatory appraisal. Self reporting is needed to record details activities reported
frequently by the persons undertake the activities. It is helpful to provide raw data and
circumstantial information on certain events. Auditing is more reliable and provides unbiased
and independent views of the matters in question. An internal auditor is dedicated to only
monitor the works of others and to be reported to management. It helps management to assess
the processes with more balanced views. Participatory appraisal is useful for the management
units to monitor as well as encourage all parties in the units to develop strategies to achieve

the goal of sustainable forests management.

Considering the circumstances where the management units work, all of the three are possible
to be implemented. However, participatory appraisal seems to be the most appropriate to be
implemented. Self reporting is hurdled by the low writing and documentation habits of most
Indonesians, moreover the low income people who—in the context of FMU—work as front-
liners. The audited monitoring and evaluation does not fully fit the context of Indonesia since it
requires an independent body with adequate competencies. Unfortunately such competencies
are not there yet. Most parties in the forest management units do not possess the required

competencies. The few who posses the competencies are not at influential position.

For that reason, the participatory appraisal is seen to be the most appropriate methods.
Participatory appraisal requires participation of all parties to partake in the appraisal, based
on set of benchmark set by the management. The benchmark is made based on the ideal
criteria and indicators of SFM and legality. The management will start by assessing the gap
and set some systems to allow all parties to engage in the setting of benchmarks. The
participative appraisal also allows all parties to develop measures targets to meet the full

requirement of SFM at a agreed time frame.
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For most of FMU participatory appraisal is relatively new method. Participatory appraisal is
done by some FMU by hiring some organizations that are used to undertake it. Hence, the
competencies gap (gap between the required and existing competencies) is relatively high.
The estimates finds that the gap is roughly 90% (participants’ existing knowledge, skills and
attitude foward internal appraisal for monitoring and evaluation is only 10% of the required

competencies).

Training Materials:

The training to develop capacities on internal monitoring by using participatory appraisal will

consists of the following sessions

1. Introduction to monitoring and evaluation
Key concepts
Monitoring is an effort to ensure that the progress and processes of activities are well
recorded. The result of monitoring is series of data that will be use for evaluation,
appraisal, or development of correction action request. Monitoring is done through various
ways: it can be done by each party who is undertaking the job, or by others; it can be
periodically done or at random. Monitoring is done at all phase of activities from planning
fill after the completion of certain tasks. For an intake team with continuous workflow, the

monitoring is done in every cycle and continuously.

Evaluation is a process of comparing the achievement to the set of expected achievement.
The comparison is followed by identification of failing or succeeding factors. Evaluation can
be done internally by the party undertaking the tasks or by others; it also can be done
randomly or at regular bases. Evaluation is done during or after the undertaking of the
activities. The evaluation is done to assess if the outputs, outcomes and impacts of the

activities as is desired.

Output is achievement made after the completion of an activity. The output is indicated by
some quantitative measures at a given time period. It provides picture on what have been
undertaken and how completed the tasks have been performed. Output indicators do not
provide any information on whether the activities will result in the desired effects. Example
of output indicators are (a) number of trees planted at any given time; (b) the number of

staff trained; (c) etc.

Ovutcome is a measure of the effects of the achieved outputs. The effects of the output

should be in line with the bigger goal of the activities. Outcomes dre usually measurable
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earlier. For less physical activities (training, campaign, advocacy, etc) the outcomes may
come at later time. Examples of outcomes: capable personnel (as outcome of training

output); availability of clean water (as outcome of well constructions), ete.

Impact is further effects of the activities. When the outcome is felt, one would expect that
there would be impacts. Impacts usually are similar to the goals of the organizations or at
least close to them. Impacts sometimes are not easy to monitor, but a good programs shall
allow for impacts to take place and to be measured. Examples of impacts are improved of
health {from well construction activities that outcome on clean water provision); improved

company performance (from the training activities), etc.

Indicators are gauge by which the achievement is measured. The indicators must be Simple,
Measurable, Attainable, Reliable and Time bound. Simple means that the indicator must be
easy to understand and to remember. Measurable is a must criteria as it is needed to
measure the achievement. The indicators provide clarity on how to measure it. It also must
be attainable, the indicators shall give drive and push to achieve high, but not too high that
it is impossible to attain. Setting to high target will lead to frustration, while setting to low

target will not move anything in the organizations. The indicators must reliable so that it

could reflect the true value and achievement. They must also be time bound to provide

2.

clarity on when the achievement must be made.

Scope of training materials

The training will introduce the above key concepts and indicators through various learning
activities. In addition there will be introduction to various techniques use in monitoring and

evaluation.

Techniques and methods of monitoring and evaluation

Key definitions

Techniques and methods on Monitoring and Evaluation basically are ways to undertake the
monitoring and evaluations. Techniques on monitoring and evaluation refer to tools and
ways of conducting the monitoring and evaluation. While methods refer to broader range

of approaches by which the techniques could be use more effectively.

Key techniques in monitoring and evaluations are primary and secondary data gathering,

intra and extrapolation of data. There are two types of primary data: hard and soft data.
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Hard data is obtained from direct measurement, while soft data is obtained from
interpretation of the fact by people involved. Secondary data is obtained by looking at
the data generated by other parties. Evaluation is done by assessing the data of

performance and comparing it with the expected output, outcome or impacts.

Methods of monitoring and evaluation are basically determined by the type of
engagement. The first method of monitoring and evaluation is self reporting type. This type
requires the parties monitored and evaluated to regularly report their activities, the
outputs or other data required. Self reporting monitoring and evaluation is good for

gathering regular hard fact that are verifiable, with the capable personnel.

The second type of the monitoring is the auditing. In this type of monitoring and evaluation
a special party, auditor, is assigned to undertake the monitoring and evaluation. The
auditor will set standard for the monitoring and evaluation, and go around the audited
(monitored and evaluated) parties with check lists (set of criteria and indicators). It assures
transparency and credibility as the auditing party has no conflict of interests with the result.
This type of monitoring and evaluation is good for having a regular performance
assessment or appraisal. It gives the management genuine feedback on the performance

of the management units.

The third type of monitoring and evaluation is participatory appraisal. This type of method
emphasize on the participation of all parties in the monitoring and evaluation. This type of
monitoring and evaluation requires facilitator. The facilitator will engage with all parties to
develop milestones for the management units to get to the sustainable forest management
or legality compliance. At regular bases or at agreed time of evaluation, the facilitator will
undertake a meeting with stakeholders to evaluate the performance of all parties against
the milestone early sét jointly. The participatory monitoring and evaluation is good for
infroducing the monitoring and evaluation of the performance against the new standards to
the parties monitored and evaluated. It has the elements of capacity building and creating

awareness and ownership of the processes.

Scope of training materials

The training will introduce the three types of monitoring and evaluation and the relevant
techniques. The training will emphasize on the use of the third type of monitoring and
evaluation based on the facts that standards of legality and of sustainable forest

management are new to most forest manaaement units.
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Participatory appraisal is a third type method of monitoring and evaluation that requires
participation of ali parties in the processes of monitoring and evaluation. The participatory
appraisal comprises of three steps: benchmark (milestones) setting, communication or data
collection, and development of follow up plan or correction action request. Key element in
participatory is the role of facilitator (not auditor), and engagement of all parties without

any pressure. The processes in the participatory appraisal are as important as the resulfs.

The difference of facilitator from the auditor is one, the first focus on providing
comfortable environment for all parties to assess the performance of assessed units, while
the latter focus on evaluating other parties on certain standard developed by others.
Second, the role of facilitator will be providing common ground for the assessment process
to take place smoothly, giving key questions to lead the processes, documenting the
processes for further use, while role of auditor is getting out data from the audited parties.
The third difference is on benchmark used. Facilitator will facilitated the development of
benchmarks by all parties, while the auditor usually developed them on their own or have

them developed by others.

Scope of training materials

The training will focus on the steps of participatory appraisal, and the difference of this

method from the others.

Benchmark Setting

Key definitions

The first step to develop participatory appraisal is by setting benchmarks or milestones.
The ultimate goals are compliance to standard of legality or performance that conforms to
standard of sustainable forest management. To set benchmarks or milestones the facilitator
will invite authoritative party (whether from within the forest management unit or from
outside) to explain the ultimate goals to all parties. The facilitator shall assess the

understanding of all parties on the ultimate goals.

Once the ultimate goals is fairly understood and the vision of the future is shared, the
facilitator will invite all parties to work together to define the gaps between the ultimate
goals and the existing conditions of the companies. Based on the gap the facilitator will

invite all parties to set up the milestones.
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Competencies required to be possessed by facilitator are: facilitation skills, assessment
skills, and communication skills. In addition the facilitator shall also be able to understand
and comprehend the standards by themselves. In some cases it is expected that facilitator

shall be able to address some questions.

Scope of training materials

The training will focus only on introduction the skills to facilitate, as for the ability to
translate the standard (ultimate goals) into benchmark will be addressed in other sessions,
i.e. on setting of benchmark of the refreshment of criteria and indicators of the SFM and

legality.

Communication/Data collection

Key definitions

Communication/data collection in participatory appraisal consists of series of activities to
collect data. To collect data—as part of monitoring and evaluation—in participatory
appraisal requires skills in communication. Unlike other type of monitoring and evaluation,
participatory appraisal relies on the ability of facilitator to communicate with other parties
to collect data. In participatory appraisals, the data collection is done through various

interacfive communications.

The data collected are the hard and soft primary data, and secondary data. There are
different methods of data collection based on the different on the type of data. Hard
primary data is obtained from direct measurement and reported regularly through various
methods, such as self reporting, automated data inputs, and data taking. Soft data is
obtained from interpretation of the fact by people involved. Collection of soft data is done
through interviews, focus group discussions, questionnaires with open questions, and

secondary data is obtained by looking at the data generated by other parties.

Key competence in communication is ability to listen and to invite people to talk. For that
matter, facilitator needs to be able to develop trusts and confidence of the parties in the
management units. Competencies in developing trusts and confidence can be developed
through development of listening skills and asking the right questions. To listens well one
need to avoid being judgmental, presumptuous, and bringing own agenda. A good
facilitator will listen to whatever the parties want to say without losing focus. If facilitator

needs to direct the processes, he/she shall do it subtly and is done so by asking directive
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Scope of training materials

The training will emphasize on the introduction of the type of data collection methods and

techniques, and introduction on the skills required to undertake such tasks.

Development of follow up plan or Correction Action Request (CAR) in the internal
monitoring

Key definitions

Follow up plans or correction action requests are action plans that need to be developed
and undertaken upon the findings of the monitoring and evaluation. Once the monitoring
and evaluation identified the gap between the expected achievement and performance as
stated in the benchmarks or milestones and the actual performance/achievement the action
plan could be developed. If there are lacking of performance, plans to catch up shall be
developed. Shall there are achievement beyond the expectations the efforts to maintain it
and adjust the next milestones need to be done. In both cases, the facilitator shall lead the

parties to identify the contributing factors toward the successes/failures.

The steps to develop follow up plans or CAR are

a. reintroducing the ultimate goals

b. reintroducing the benchmark to be achieved with the indicators for each party

c. allowing self assessment of each party based on the agreed indicators

d. introducing other methods of crosschecking and validating the self assessment

e. allowing each party to reflect on the result of crosschecking and validation

f. solicits suggestions from respective parties on how they could improve performance

g. rechecking the next milestones

After all the steps are completed there should be numerous action plans from various
parties in the management units. The facilitator then helps prioritizing them. The parties
shall determine which actions are prior to the others. The final action plan or CAR shall be

incorporated to the next forest management unit working plan.
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7. Development of post training action to develop internal monitoring system in each forest
management unit
Key definitions
This is part of the training is basically to allow participants to present their plan in
institutionalizing the result of training into their respective organizations procedures and
institutions. The presentation requires participants to set target, parties in charge, and plan
to implement the result of the training. Such plan will help the participants to set the

outcome and develop roadmap of their own.

The above training materials will be deliberated in the training design described below.
The session plan consist the specific objective of the training session, session plan, tools
equipment, materials and time needed. The deliberation of the training design is aimed to
provide guidance on how the learning processes should be guided. However the details of

the reading materials, tools, and other learning aids will be attached as annexes.

Training Design:
1. Introduction to Monitoring and Evaluation

a. Specific Objectives

Upon the completion of the training participants will

- Understand basic concepts and theories of monitoring and evaluation

- Understand types of monitoring and evaluation and its appropriateness to the
management units’ conditions

- Be encouraged to implement monitoring and evaluation in their respective
organizations.

b. Session Plan

The session will discuss the basic theories of monitoring and evaluation, why monitoring

and evaluation is needed, how to do it, who should be in charge, and indication of

successful monitoring and evaluation. In this session, participants will learn the steps

needed to undertake successful monitoring and evaluation, as well as difference of

output evaluation, outcome evaluation and impact evaluation. The session will introduce

criteria of good indicators (Simple, Measurable, Attainable, Reliable and Time bound).

This session will employ brain storming, case studies, and presentations. The emphasis

will be on brain storming and case studies.

c. Tools, Equipment and Materials

Cases, flip chart, power point presentation, reading materials
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2. Techniques on monitoring and evaluation

a.

b.

d.

Specific Objectives

Upon the completion of the training participants will

- be able to identify techniques and methods in monitoring and evaluation for their
respective management units.

- be able to identify the most appropriate techniques and methods on monitoring and
evaluation

Session Plan

Techniques and methods of monitoring and evaluation to be iniroduced are: (a) self

reporting/log book, (b) internal auditing and (c) Participatory appraisal. Each

participant will identify the circumstantial conditions to identify the appropriateness of

each technique to the respective management units.

The method of delivery in the session will be case studies, lecture, brainstorming and

practices.

Tools, Equipment and Materials

Cases, flip chart, power point presentation, reading materials, form of company
assessment.
Time

3 session hours

3. Participatory Appraisal (PA)

ad.

Specific Objectives

Upon the completion of the training participants will

- Understand method in participatory appraisal

- Be able to implement participatory appraisal in simulation setting

Session Plan

This part of the training will introduce participatory appraisal. The session will also
discuss the difference of PA with other techniques and how to best get best benefits of
PA. The steps to undertake PA to be introduced in this session are

- Setting up benchmarks

- Communication (data collection and feedback)

- Development of follow up plan or correction action request
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The method will be emphasized on simulation, preceded by lectures, brainstorming and
practices.

c. Tools, Equipment and Materials

Flip chart, power point presentation, reading materials
d. Time

4 session hours

4. Benchmark setting

a. Specific Objectives

Upon the completion of the training participants will
- Understand how to set up benchmarks based on the criteria and indicators of SFM
and legal requirements for internal monitoring purposes

- Be able to set benchmark that relevant to the conditions of each FMU
- Be able to communicate the benchmark fo all relevant parties

b. Session Plan
This session will discus one of the key components of PA, i.e. setting up benchmarks. In
the sessions participants will learn how to break down criteria and indicators of SFM
info several achievement indicators of each part of the FMU. The achievement
indicators must be SMART, and with clear identification of responsible parties.
Method of the deliberation will be lecture, questions and answer, brainstorming and
simulations.

c. Tools, Equipment and Materials

Cases, flip chart, power point presentation, reading materials, form of company
assessment.
d. Time

3 session hours

5. Communication {Data collection and feedback)

a. Specific Objectives

Upon the completion of the training participants will

- Understand various ways of collecting data and gaining feedback

- Understand how to extrapolate, confirm and assess data

- Be able to identify the best way of collecting data and gaining feedback for each

FMU
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hard primary data collection (from self reporting, direct data collection) and soft
primary data collection through interview, focus group discussions, and inference. The
sessions also introduce ways of cross checking, confirmation and intra/ extrapolation of
data.

Tools, Equipment and Materials

Cases, flip chart, power point presentation, reading materials, form of company
assessment.
Time

4 session hours

6. Development of follow up plans or correction action request (CAR) for Monitoring and

Evaluation

Specific Obijectives

Upon the completion of the training participants will
- Understand good follow up plan or correction action request
- Understand steps and methods in development of follow up plan

- Be able to develop follow up plan/CAR in simulation setting

Session Plan

The session introduces methods and steps to develop follow up plan or correction action
request for monitoring and evaluation. After the milestones or benchmarks were set,
and data on performance were gathered, actions plan were needed to fill the gap
and to meet the next benchmarks. The action plans will take into considerations the
obstacles and supporting factors for the past performance, and potential stumbling
blocks.

Methods : lecture /presentations, cases, simulation and discussion

Tools, Equipment_and Materials

Cases, flip chart, power point presentation, reading materials, forms for practices,

=

ime

2 session hours
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7. Development of working plan or institutionalization plan

a. Session Plan
This closing session will allow participants to formulate their learned lessons into their
companies working plan. The work plan will be the guidelines, with milestones in it, for
the management to set up and implement internal monitoring system by using
participatory appraisal. Management units will be much benefited by this method as it
provide clear and tangible measurable outcome of the training.
The method is by management unit presentation and suggestion from the rest of the
groups.

b. Time

2 session hours

Evaluation Tool:

Tool for evaluate the performance of participants are
1. end session presentation of work plan
2. performance during exercises and practices

3. Quizzes
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AGENDA KEGIATAN

PELATIHAN INTERNAL MONITORING PERFORMANCE GUIDELINE

Waktu Materi
Hari Pertama
08.00 — 09.30 | Ice breaking
09.30 —09.45 | Coffee break
09.45 = 11.15 | Kecerdasan Spiritual
11.15-12.00 | Kebijakan Pengelolaan Hutan Lestari
12.00 = 13.00 | Istirahat
13.00 —~ 13.45 | (Lanjutan) Kebijakan Pengelolaan Hutan Lestari
13.45 = 16.00 | Pengelolaan Hutan Produksi Lestari
16.00=16.15 | Coffee break
16.15 = 17.45 | Penilaian Kinerjo Pengelolaan Hutan Lestari
17.45 -19.30 | Istirahat
19.30 = 21.00 | (Lanjutan) Penilaian Kinerja Pengelolaan Hutan Lestari
Hari Kedua
08.00 — 09.30 | Standar PHL sebagai Acuan Perumusan Rancangan Monitoring Internal :
Kepastian Pengelolaan Hutan Jangka Panjang
09.30 - 09.45 | Coffee break
09.45-11.15 | (Lanjutan) Standar PHL sebagai Acuan Perumusan Rancangan
Monitoring Internal : Kepastian Pengelolaan Hutan Jangka Panjang
11.15-12.00 | Standar PHL sebagai Acuan Perumusan Rancangan Monitoring Internal :
Pengelolaan Hutan Aspek Produksi
12.00 - 13.00 | Istirahat
13.00 — 14.30 | (Lanjutan) Standar PHL sebagai Acuan Perumusan Rancangan
Monitoring Internal : Pengelolaan Hutan Aspek Produksi
14.30 -~ 16.00 | Standar PHL sebagai Acuan Perumusan Rancangan Monitoring Internal :
Pengelolaan Hutan Aspek Ekologi/Lingkungan
16.00 = 16.15 | Coffee break
17.00 = 17.45 | (Lanjutan) Standar PHL sebagai Acuan Perumusan Rancangan
Monitoring Internal : Pengelolaan Hutan Aspek Ekologi/ Lingkungan
17.45=19.15 | Istirahat
19.15-21.30 | Standar PHL sebagai Acuan Perumusan Rancangan Monitoring Internal :
Pengelolaan Hutan Aspek Sosial dan Aspek Kesehatan Perusahaan
Hari Ketiga
08.00 — 09.30 | Manfaat (Insentif) Penerapan IMPG bagi Unit Manajemen
09.30 = 09.45 | Coffee break
09.45 - 10.30 | (Lanjutan) Manfaat (Insentif) Penerapan IMPG bagi Unit Manajemen
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12.UU — 1 3.UU | IsTIranay
13.00 — 14.30 | (Lanjutan) Teknik-Teknik Monitoring dan Evaluasi
14.30 — 16.00 | Participatory Appraisal (PA)
16.00 —16.15 | Coffee break
16.15 = 17.45 | (Lanjutan) Participatory Appraisal (PA)
17.45-19.15 | Istirahat
19.15—-21.30 | Penetapan Benchmark
Hari Keempat '
08.00 — 09.30 | Pengumpulan Data
09.30 — 09.45 | Coffee break
09.45 -11.15 | (Lanjutan) Pengumpulan Data
11.15=12.00 | Perencanaan Kerja dan Pengorganisasian Tim Lapangan
12.00 —13.00 | Istirahat
13.00 — 14.30 | {Lanjutan) Perencanaan Kerja dan Pengorganisasian Tim Lapangan
14.30 — ...... Istirahat
Hari Kelima
07.00 —17.30 | Praktek Lapangan
17.30 — 19.30 | Istirahat
19.30 —....... Penyusunan Laporan
Hari Keenam
....... —12.00 | (Lanjutan) Penyusunan Laporan
12.00 —13.00 | Istirahat
13.00 -~ 17.30 | Presentasi
17.30 - 19.30 | Istiraghat
19.30 = 21.00 | Penyusunan Rencana Tindak Lanjut (RTL) Untuk Monev
Hari Ketujuh
08.00 - 12.00 | (Lanjutan) Penyusunan Rencana Tindak Lanjut (RTL) Untuk Monev
40 Technical Report

on Design Training Curriculum, Modules, Materials And Participant’s Criteria




ANNEX 2

"SYLABUS TRAINING
INTERNAL MONITORING PERFORMANCE GUIDELINE






Hwn tBojody sistpuy  p

sodwoyay plisuny upipjtued Joojubw udp usnln]  *p Hwn 1Bojody dasuoy >
upyLR| Jolollisny HWN 1Bojody upsnwiniad ubyyoy > Hd plisupy upipjiued walsis  °q
npupdip 1snysiq ‘yowniad g 1Bojody dasuoy  -q plisup uniopuad (pPJUbW udp ubnln] b
Hpyadily ‘pavoq ajym (upsnynday) up)Iquipbusd Ynpasosd HRyoWswW 14n}597 upiny uor|ojebusy
‘doydp| “opjehord g1 p ‘uppupiys) plisup ubiojuad wajlsis usuodwoy ‘B jpdop ppssad U yw umjiBus yojeisg 4 plisury upipjiuad [~
Buplupd
nyBun| upuninysy siusiq 1BaLAs [PBOYSS THd
Josopisoy prssed plisyeq tpdway Ip PO} NusLIBPPIDY " upinlupieisg
npupdip snystq ‘Yowoiad) g upjny [1sos I1sBuny unlbisoEY disuld P upunBupquad syojuoy woPP THd °q
oupjd spyioy unyny sibojox® 1sbuny upupyso|ey disutg 2 THd (PHomawbay [0216807) aid pybubtay b
‘Lapyadi)y ‘papoq apym uojny isynpodd 1sBuny upupisoley disulig g HWRYPWaW DS
‘doydnj Yoppehoid @1 o uniny 1sBuny Buispw-Buispw ubydIsdY ‘D 1odop puesad i yw unyibusw yojales I 1jnpolyd ubin upkjojabusy 14
uawalpupw
Hun undnobul [BUOISDU [OAS] IP URUBINYSY
JojpLisPy topjes nprd upupinyey upxligsy Isodidw)
npundip I1snysig ‘Yyowniad +q pisauopUl IP THJ upspligey unsppup] *g
ounjd sple pissuopul Uiy upp|ojaBusd upbupquaniad ‘o THd Bubjusy |puoispuIaUl NS|  *B
‘Jpyadiy ‘panoq alym PISBUOPU| UPUBINYSY UL PlIGSY UbBubqWaNIa g oY WaW 1ID}SST UDINY
‘doydn) 4opyehkord @1 P [ogolB pipras WS s101oD) BuALI( D jodop puasad Ul yw unyjiBusw yo|o108 z unpjojpbuay uribliqay Iy
Jo4pLIIsSPy snibtjes [oniids
npundip ubuipwiad upsBPISISY UL BULL Bupjusag upysplelusy
“1snjsIp ‘ypwnien) *q sniB|[a4 |pnjIds upsppISdeN uiBUll O [RISUBWIPHINW RISNUDW 11D IWOYBWSW *g
Hoydijy ‘papog spym [PIsUSWIPYINW BISNUPW °q LiIpuas DAULIP UDYIS)IDIOW B
‘doidp] “qopphord g7 P Ip 1949y "B #odop puesad Ul vy unBusw yolsiog z [eninds upsppisday z
Joipy|Isby oliayaq
npupdip isnysip ‘upujpwiad upp yubliag wojpp HPe Isodisiipdiag
odwojay pyjwbulqg 9 upp ispAlow ‘ipBunwes PiiWaW ‘g
adpy ‘pjoq ‘|lopids ‘1416 {o1und upp Jolbbusd
‘upjdpiaw ‘ounid splisy oliodeq 'pirosad IDJUD) IDUD| RIS ISPHIUNWONIDY
‘Loyadiyy ‘papoq apym Unp Yypad ISPAROW upp pbubwss unibujusyd g uop uIp] PWBSs NS [Pusbusw Bulpg b
‘doidp} topjehoid g7 P pliey wy upynusquad ‘Bupjvald 831 ‘UbjpusdIad ‘B ypdop pesad 1w yw inyiBusw yoaleg z (Bupypa.g 231) upjousylay L
SPolRW unsnynpg joj)od snsny)j jpuoisyniysup uoning 1dr uninly oy oN
nyung jojy : : :

ﬁ
(INI13QINS IDNVWYOI¥3d ONIIOLINOW TYNYIINI VIYINII TVNIILNI ONRIOLINOW NVNANVd

NVHILV13d 3LV NVONVONVYY SNavis



oiasad olieyeq
wdwsay 1s03j0] 1P iisads Isipuoy Isowlojul Buuoys -6
160ojoe sedsp pliay Jnpasold spiyIpRse 1SPN|PAT °}

Technical Report

14y uop Y ursodn] upnunboiopusy @ upbunyBui) doduwop 1sEBIMW P
upp|Ip Bunk unBunmyBu| ypdwop
sodwoye} upyub| upppUl BLIBs JPdWDP ISDUBWNNOP UDP ISOYIIUSP| *P oupBupuad ubp ubypbasuad upyppul
“opoppispy npundip 1Bojo3je sadso ppod pliey swsiubdEW UDP INPSSOl] D -upMPPUL SPID ISPIUSWMIOP UBp updbisusy
1Isnsiq ‘yownis) g (pupaps upp PApPISGWNS) 160|048 yadsp unpasoid- inpasold ubunsniusq °q
oup|d supiey 1600y sadsp ubp|ojpbuad jndul upynuswad *q {jo11u0] “indino ‘sasold ‘pupIDS
wadiy ‘pinoq aHym 1Bojoye yedsw “indur) 1B8ojode yedsp upiny ubp|ojpbusd upBunybur] /1Bojoxg
4doy 4oppehosd @1 P pppd upiny uppjojeBuad Bubjusy yiiseds IspjnBay *b | walsisgns WR|PP usuodiwioy JDJUD UDHDYISSY P € sjodsy upiny uppbjojPbusd D
ppiased pliajeq
yodwsay 1spo] 1P Nyisads Isipuoy spwlojul Buubys 6
1sjnpoid yadso pliay unpasod sopyidie)d ISPNIPAT 4
sjodwioley upyyn] O[O AP} WIS *© 1SDJSOAUIRL PBDGS UDINY UDDUIqWdY P
Jolpy|ispy npurdip P nApy ubansnjauad waysis unBuyuaday
1sysiq ‘ybwibasy  tq | isynpoud sadso ppod pliey swsiupidWw ULP inpesold 3 upBunyBul| YOWBI UDP UBISID UDUSUDWRY ‘g
oupjd sopisy pUBJBS UBP Isyapold sndu) ubynuaway g (1041003 “indino ‘sssoud ‘pupips
wadijy ‘pipog slym 1s3npoad yodso “indu) synpoad sadso upbiny uppjojebuad 19HNpoaY
1dp| “hopjehord @71 P ppod uniny ubojojebuad Bupjuay sjigisads 1SO[NBaY "B | WBsISCNS WOPP uBUOWO)| JDJUD UDHUBLSY D < sadsy unjny upp|o[abusy °g
olisyeq puasad
spdwsy 1p (snso)| ubspypquiad) 1spwioyu Bulipyg 4
{jp1sos
upp upBunBulf ‘Isusiod upBunguitiad Upsop BIOP)
LA/ 1308/ Y upunsnAuad [SPIUSWMIOP UDP $3501d "o
(|o1s0s ‘siBojoxe
sjedwoley] unyip) 1synpoad 1sBuny jnjun) Buidpdspun ubyyp| UDP Lo3) P :
104p41|1s04 npundip (1spuswndjop ‘sosold ‘spsipaJ) sPIOY UDDIDUSY D |pIsos upp sibojoxe
isnfsiq ‘Yypwoded  °q W [puoispiado synpoad [sBuny jnun UDSOMDY ISPOlY D
oun|d splioy ullh yospier W ubgilome-upgilome] upynuawsy °q |  Buolund pyBub| ubiny upojoebusd pubdusy °q
syadify ‘papoq auym jouoispiado oy W Py Bunjnpusu sjnjun unqilomay Bublung pyBun ubiny
udo] topjedoid g1 P upjnlunuaw Bupk wn soppBa) uswnyjop-uswmioq upynuswad upp wn (62| ubsopup O 14 uppjojsbuay upisoday "y
U] YDAMBY 1P JjodsP-odsb pnwss yAjun
fupBupdp| Isps|[paJ ubBusp ubipdodusd
Ippunjs pibjup upbuplusssy IsoMipHULpPIBUSY P
|putajul Burioyuow wajsis Bupouniay 3
sodwoley Jpuoisps BupA (npjpM ‘1SPO| ‘BWN|OA)
upyup| Joojisoy} unipdpsuad upIRN-UDINYN UD)AUSUBY  °q
dip 1snjsiq ‘Yyowpisd °q Wn eliey woiboid wojop
oup|d sy 93] JOPUDLS IS1JLISA-IOIMNIPUL ISDWIOJSURI|  °B :pusay| Buliopuow
1DYadi} ‘pinog apym HwpyPWaW upBUDIULY URSNWNISY
oidp| ‘loppehord g1 P 1pdop pusssd Wi yw unybusu yojsiag upnoy 1PBGag THJ HPPUDIS 9
SPOISW upsbyrg 004 snsny)| jpuoisynysuj upning 1dr upiply poW oN
njuDqg oy : : :

on Design Training Curriculum, Modules, Materials And Participant’s Criteria

44



1SR|NWIS
upp ‘Buiwioisuinig Yoy °q
oun|d sopey
‘upyadiyy ‘papog SiyMm
‘doydn| Yopehosd o7 0

Sjing Bupk psipaddp Liotodpyind ubynypjaw
ynsun udsnRIIP sniny Bunk doyoi-doyn]

uR| Bunk

Jpsipaddp ynjusg-jyniusg unbusp yd upppaglad *q

el

1spjnwis Buiyjes

wopp [psipiddp Asopdipyind unpubs)bjew
) Josivaddo
Atoipdpiapd spojsw-spojew JWoybWsW

q

‘0

{vd} |psivaddp Asoipdipyind wojpp xadsp-yadsy o : indop ppased i yw HnjiBusw yoleses 4 (vd) |psipaddy Aiorpdidpiing 6
Buispw-Buispw 1sosiupB10 ynpun
1pnsas Buyjod Bunk ey upjynususw ndwou *a
|psivaddp Asoipdpiiind sius1q 1SPSIUPBIO Ynjun upAsal Bupk Asuow
‘Bunipnp [pussul Sjoog Boj/Buiiodel yas : ypjopo uIMIP[SW WRIPP JIUS-jIus) [pusbusw *p
uib] BIDIUL ‘AsuoW Wi} IPBBGIaq upjPUSBUsY P pAuIspsiupSIo
upipdpouad 1Buly 1BBGIS MNJUN ASUOW WB|LP wp|pp Asuow upydpisusw yin Buotopisy >
1spjussald upp snsoy Jipg Bund (1ogpdipul | YYWS) Joiipul blIBY > puesad pliey Jodway 1sipuoy upbuap
yopjay ‘Buiwniolsuipag *q ‘uopN|RAS pudw PUB UCKLN|PAD 1pnsas BupA Asuow ynuag-yniuaq jnypiabust ‘g
oupjd sppiay awosino ‘uolpnipae indino yndijaw Bupk Asuow [pw.oy Bupk BBy [pwioul
‘Mpyadyy ‘panog alym JIsPY- ISPy UDP 1SPN|PAS Uop Bulioyiuow undnyw) g BupA 1pp Asuow Jpspp desuoy [pusbusw ‘b 1SPN|PAZ UDP
‘doydp| 4oprehoad o1 © 1spN[PAS ubp Bupioyuow JpyuBusy ‘B umip piesad w1 yw umjbusw yojsleg 4 Bupiogiuow el - el 8
(sppjpBa| Jnsowis} PAUWB|DPIP} doypliag
1sopues pnojiBusul undnoyo ‘laqpjodg
1odIIes plijiwsw Yojel Bunk usws|pupw
doypiaq 1seyiIes Hun 1Bpq ysjosadip umdp Bupk yyeusg
umjiBusw undnpip JoyILIes updRdBPUSL jnung
ypje4 Bupk uswsloubw yun 1Bnq Jysuag p pAuuppiojsbusd BunK usuislbubu pun 1Boqg
JoJoH[IsRy Jjipg upBusp upiny upplojehuad UMW PP yopupswad ysio umjuaqip BupA gussuisiq °q
npupdip isnysiq ‘Yowna g BupA usws|puow yun 1B Youuswad jyussusig 2 g pAuuppjojeBuad Bunk uswsl|pupw jun
oup|d spiio) g unBusp upiny upbjojebuad upyMILIPW 160 yojuswad ysjo unyuaqgip Bupk juuasu| ‘o uswiajpubw
‘unyadily ‘pavog aym Bunk uswalbubui yun 16pq Youswsd jyussy; g JuRypWaW Hun 1Boq o 4w| updpisuad
‘doydp| yopehoid Q1 B §jouaq UPP JHUSSUISIP Juuasul upjpusbusy *p tpdop puesad i yw LuniBusw yojoseg I ($uussu)) oo juow Vi
niasad plisyeq
{pdwsy 1sDY0] 1P Hipsads IsIpuoy ispuoul Bunibys B
pAuupipiuad upp
uppypsniad UpjOYSsS)| SadsD 10NIPUI-IoIDIIPY] 4 uppypsniad upipyassy Nadsp JojoNipy] P
[pIsos adsp plivy Jnpssold soyjiiee 1SPN|PAT D |pIsos 1sBuny ubLILlsa|SY
sodwogey upyi) [pisos yadsp ppud plie) swsup)OW UBP JINPasold *p unspninmaw yngun yndwayp njaad Bupk
‘1o4pyijisky npundip uoyjjndwnip njiad Buok jodpILASDW [DISOS ISDULIO] *> inpasoid upp [pisos yadso upBubquinisq
1Isnsiq ‘Yowoaad g (oupios unp vALpisquins) [R150s Yodsb unpasoud- inpasold upunsnhuag  *q
ounid soloy Jpisos >adsp uppjojabuad yndul upynusiuay *q {jo4u0y ‘indino ‘sesouad ‘pupips UR DYPSNIDY UBIDYDSDY
‘Lioyadi)y ‘pavoq anym |pIsos yadso “indul) jpisos yedso upiny upnioebusd sodsy upp jpisog
‘doydo| hopehosd o1 b pppd upiny upojopebuad Bupjuay yiiseds 1sO|NBSY b | WSLSISGNS WHIDP USUCAWOY] IDJUD UDHDYIBISY D I adsy upiny unpjojebuag *q
SPolew unsnynRg }o)od snsnyyj [puoisynysu] uvning 1dr uniply pinw oN

njupq oY




Is uop ‘ismjsip ‘Yo ‘g
oup|d sojiey
1pyddijg ‘pivoq apym

{1swnsp 1opjpy) Buminpuad ipolusw

BupA uip| PARP tequins Isipuo) upp ‘LAuimIag

i sosod ‘unjpBobay /upipdoiusd Bunjnpuad

upp BIPPUS)Y ‘vAUWINRCSS upIEdD UL IPYISdwew
ubBusp (113} inlupy dppuly BubdULL UPUNSNAUSY ¢

ispjuawaldun upp 1sojnwis Buiyss
wplop 11y ubunsniuad upymipiew todop g
|ap! 10io3ipUl UDP PLIBI| WIPP udnienp
BupA ubnlng ubp 4 [IsoY LIOP sisijbup dob
Jpsppaaq LY unsnAusu RIL2-DIBD Inypiebusw ‘B

Asuow jngun (113} #nlueq

oicip| “lopjehoid @O ' sisijpup dob upunsnAusy o 1 upp plesad 1ul 15595 yjIBusw yoisieg [« Sppul] PUPSUSY ubuNSNAUDYd | 9|
INYSIP UDP ISDIUBSAL
oup|d soioy JupjuswnBIL PIE9s ubBundp| ubipjuad
1oyadij) ‘pioodg snyMm Buiuinag paioys ‘g Jisoy ubsjispjussasdwaw /uoodwniusw
oido| hoppehoid g1 P GOMBI PAUR] UDP 1SDUBSDIY *D pdop pesad il yw unjibus yoeies ¥ isouasald | g1
TdHd plssup uniojusd
ubwopad upp wajsis ysjo uobydpieup Hupk
up.odp| unsnAusw snun upxEunBIp Bupk ubndy ‘o upwopad unBusp 1onses uplodp| unsndusw  °p
upbodp] ubunsniusd upipjiuad |iIspy uptodp] upsijnuad upwopsy p upjpjusd udpURSRIEW D
op wpppad 1snysiq 9 upp[lUad URPUBSIPIOW NN UBNDY  *D 1dHd
oup|d sopiey TdHd 150131198 plisupj udipjiuad ppojew uppunBBusw g
Joyddi)) ‘pinog 2Hym unBundp| upipjiuad ubpupsyplad ubwoped g uswaipupw jun [Bojodiy unsnAusw  *D
oyclo| lopjehosd @O v T4Hd 1seopjises sasosd updoyo) ‘o yodop puasad i yw Hjbusw ypleieg 9 uplodot uobunsniusy | |
unlodb] pyBubIay unsnAusl  *q
1opunjas PIPP IBSOPII] IspuLIojul/PYPIsNd
upBundoy eppid °q Sis|buD DPOOW 2 IPNIS PLISS DIDIUDMDM UDP ISDAISSHO
‘1Iapunjas piPP piop upindwnBbusd ppoew ‘g pIpd upBuap upBubdp| piLp upyndwnBusw ‘P
ado] ¢ amin jojo ‘DIdd B Buydwps ppolew ‘b yodop puasad 1 yw umpbus yolelag 8 unBupdpyeppid | €1
1s0jussaid unBupdp] upiojuad uoinIBe)
op wnpppad ‘4snysiq g snun wiy uoispsiunBiobuad ubmipPEw g
oupjd oI pypQ 1sEsIURBIO D uobupdo| upip|uad unBupdo
Joyadily ‘pavog syym wiy 1sosupbIO g Jyniun ing BupA uppbuvdualad pnquisw ‘D wi) upispsupBiobusy
loidn] hopjakosd g1 ® ol uppuBIUBISY ‘B : podpp pussad i yw umjBusw yojsiag € uop plisy ubbudUBIdd | ZL
uobliayad Bunk doupi-doyny ubp
1spsIuPBIO Isipuo) upBusp wnsas Bulpd Buwi
upyniadip pjiq uplsjpusd PSS PILP IsPlodDH ppp upindwnBuad pas udNUsUBW jndbP  *D
1spjuasaid /4211 “ISOULILIUOY HPaYD $S010 URNNBISW BId-RILD P pJOP updisyouad upp ISEULILUOY ‘Ispjodbaul
pp wnppead 1smisiq g (1suadayul ‘god Ispjodp.isyse updMIDIBW PRI Inypjebusw °g
ounjd sopey ‘DIpdUDMBAM) dPUN Jswlid piEpP uppiqupbuad PIKY piop upjndwnbusd
Joyadyyy ‘pavog apym sewnid spiay pioP up|Iqunbuad DI g DI WRBDJ BBl NYPlebusw b
loydoy “oppeioad go1 0 18punas piopP upjiqupbusd upMPBW IR ‘B : upe buasad Ul yw ynjibusw yvlaag ¥ pipg unindwnBusy 1L
upaaja1 Bupk yoyid pnwass ppode) Hivg
DIP23S NI HUDWYIUDY UM IsOiUnWoyBusw o
vd sesoud
LAVWS wpjpp pAubliey iudwsy Isipuocy unbusp
1spjussauc snwini upspunBBuaus unBusp ‘1o Bupk oyid upasias Bunk yiowydsusg uddpbiaus °q
pp wnjppLd ‘Ismisiq g pnwas plisupy (suoysapur) 4njn doind 1polusw umip [[JUEIS
oup|d spp BunA ubipdpiusd undoypi-updpyp) WRRP |PIPI Burioyiuow upnISdS] JNUN UPNID ID|IU ABD
1oyadil} ‘piooq apym Jojoipul LI YognBuaw 3njun I ADIO YIUXS] °q Spuwyduaqg updoausd sesoid inyplebusw o
oydp| lopiehoid go1 P SJpwyduag undniausdd ‘b : jdop pussad 1 yw ypbusw yoa1ag I supwyduag ubdplausd [ Ot
SPoleW unsoypg )o)od sasny)| [puoisynaysu] unning 1dr unply RiBKY oN
njupq )Y : : :

Technical Report

on Design Training Curriculum, Modules, Materials And Participant’s Criterin

46



©2009 by International Tropical Timber Organization (ITTO)
This publication was made possible by the generous grant from the ITTO, Yokohama, Japan

Published and distributed by:

@ ém Z& ﬁuii}

Asosiasi Pengusaha Hutan Indonesia 1r1o

ITTO Project PD 389/05 Rev. 2 (F)
Phone/Fax. +62 21574 67 47
E-mail: itto_pd389@yahoo.com



